
 
 

 
 

Nonprofit Success Checklist 
 
 

Building a successful nonprofit is part: 1) Having a solid business model and organizational structure; 
2) Demonstrating strong program outcomes; and 3) Sound fiscal management. We’ve developed a 
checklist to help you along your journey. 
 
       Profit-ABLE Business Model 
 1-3 Sources of revenue/revenue generating strategies 
 FUN-Raising Plan 
 Business Plan/written strategy outlining goals, objectives, and sales targets 

 
       Results-Based Program Model 
 Written program plan 
 Impact measures defining success 
 System for tracking outcomes 

 
       Fiscal Management System 
 Organization & program budgets 
 Income & expense tracking system 
 File annual taxes 
 End fiscal year with a surplus 

 
To learn more about how you can position your nonprofit for SUCCESS, we invite you to  

visit our website at www.grantsource1.com, to schedule a free 20-minute consultation.  

http://www.grantsource1.com/�

